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Introduction

Gwynedd Primary Schools Welsh Language Charter

Since the launch of the Gwynedd Primary Schools Welsh Language Charter, excellent work has
been done at our schools in order to increase the use of Welsh by children in a social context.

Objective

The simple objective of the Language Charter is to provide a clear framework, which can be used to promote
and increase the use of Welsh by children in a social context. In a nutshell, the Charter’s main aim is to
encourage and compel the children of Gwynedd to speak Welsh.

The Language Charter exhorts participation from every member of the school community, and members of the
school workforce and council, the pupils and their parents, school governors and the wider community are all
encouraged to take full ownership of it.

Bronze, Silver and Gold Awards

To ensure that all efforts are rewarded, the Charter is based on the principle that every individual school may set
its own challenging and attainable vision in connection with promoting the use of the Welsh language. This
recognizes that circumstances may vary from school to school and provides an opportunity for every school to
implement its own programme and achieve its own vision.

The aim is to achieve the gold award over a three year period.

By noting every individual school’s vision – and identifying steps through which each vision can be achieved - we
have prepared an Implementation Programme that every school should be able to complete successfully (see
Appendix 1). Indeed, the initial section of this programme is based on steps that are simply deemed to be good
practice, and that every school should therefore be able to implement. Achieving these initial goals in the first year
will ensure a bronze award for the school.

Having done this alongside working towards achieving the particular targets which are noted under specific
headings in the programme each school will then have an opportunity to create its own bespoke set of
challenging and achievable targets whilst working towards the silver award (see Appendix 2).

Appendix 3 explains how setting certain targets in connection with the silver award can compliment a School
Development Plan and support the implementation of the Literacy and Numeracy Framework. Having gained the
silver award, a school can then start working towards achieving the gold award.

Implementation Programme

Appendix 4 contains various examples of targets drawn by Gwynedd primary school head teachers, which could
be implemented in order to achieve a school’s vision in connection with promoting the use of the Welsh language.
It should be noted that this collection of examples does not constitute a full or exhaustive list of targets that every
school must pick and choose from. Indeed, we urge all schools to innovate, by working with their council, pupils,
workforce, parents and governors to develop their own specific challenging but achievable, targets.

Setting a Baseline and Evaluating Impact

An appropriate method of setting a baseline and of evaluating success has been developed in connection with the
objective of increasing children’s use of Welsh in a social context: primary school pupils throughout Gwynedd will
be asked eleven pertinent questions in an on-line questionnaire (by using the Lime Survey application).

This questionnaire will allow children in years 3 to 6 to give details about their use of Welsh within the classroom,
on the playground and - beyond school boundaries - within the wider community, and will thus provide an
opportunity to measure how confident children are about conversing or undertaking schoolwork through the
medium of Welsh. At the same time, the questionnaire will also allow pupils to note their more general feelings
about the Welsh language (i.e. whether or not they feel that the language is important to them.) Every pupil will
provide their answers on a scale of zero to ten, by placing a number beside every statement to reflect how much
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use they make of the Welsh language in certain contexts and how confident they feel when
doing so (see Appendix 5 for examples of the questions that are included within the
questionnaire).

This data will provide firm evidence about the language situation at every school, and allow us to
establish a baseline, from which each school will be able to develop its own individual vision. By
analysing the responses to the questionnaire, it will be possible to determine which specific aspects each school
should focus upon, and thus - through data interpretation - every individual school will be able to see which trail it
should follow.

After a period of time, the questionnaire will be revisited - and the same questions asked for a second time - in
order to observe what impact has been made in connection with promoting and developing the use of Welsh by
primary school pupils in a number of various contexts.

Provide Evidence

The Best Practices:Visual Targets e.g. ‘Steps Towards the Summit’

Evaluating progress is paramount to the successful implementation of the Language Charter. Effective use is
already made of visual targets at our schools, in order to remind everybody of the objective to promote and use
the Welsh language: the ‘Steps towards the Summit’ chart is an example of this. There are five steps towards the
‘Summit’. An individual school may create bespoke steps that are appropriate for its own specific needs, but these
steps must be developed and agreed upon by the entire school community, so that everyone has ownership of
them, and participates in realizing the school’s vision by reaching the targets.

The most basic step a school could take to kick-off a process of this kind is simply to agree and commit to speak
Welsh within certain aspects of school life (see Appendix 6).

The ‘Summit’ is the final objective that a school wishes to achieve in order to successfully realize its vision in
connection with the use of the Welsh language. Due to the great variance in the linguistic backgrounds of pupils,
the process of development and promotion will have a different starting point in every individual school, and a
final ‘summit’ target may therefore vary greatly, from simply being the initial establishment of the practice of
speaking Welsh within a school; to changing certain attitudes towards the Welsh language; to boosting confidence
in order to increase the number of pupils who speak Welsh beyond the school boundaries; to honing linguistic
accuracy.

The gradual progression towards the completion of each ‘step’ can be evidenced by taking intermittent snapshots
at the start, middle and end of a school term. It is imperative that all positive developments are emphasised, in
order to encourage pupils to reach their linguistic goals (see Appendix 7, which contains further examples of how
to evaluate impact and progress).

Providing further evidence (see Appendix 8)

Keeping a record of a school’s participation in events to promote the use of the Welsh language represents good
practice, and will also help with evidencing progress. This can be done by simply collecting written articles or news
items detailing activities such as poetry workshops, visits from Welsh language authors or artists, pupil participation
and accomplishments in eisteddfodau, or specific events held to mark special dates in the Welsh calendar. Such
items may be initially posted on a school’s website, or published in newsletters for parents and / or local
newspapers.
The stakeholders are the ones who know their schools the best, and they are therefore the ones who are best
placed to set targets and adopt best practices for their implementation, to gather evidence, and to evaluate
progress.

May I wish you every success with the implementation of the Gwynedd Primary Schools Welsh Language Charter.
Dewi R Jones
Head of Education Gwynedd Council, January 2014
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Welsh Language Charter

BRONZE - Award Implementation Programme

School vision ........................................................................................................................

Bronze

Specify your vision for the school

Bronze

Pupils
The pupils are aware of the Language Charter’s aim and objectives

The Language Charter is included as a regular item on the school council’s agenda

Bronze

Parents
Parents are aware of the Language Charter’s aim

The advantages of bilingualism are discussed with parents

The school provides non-Welsh speaking parents with guidance on how to obtain Welsh lessons locally

Bronze

Governors
The governors have contributed towards preparing a strategy to encourage pupils to make full use of
Welsh in their everyday lives.

There will be a designated Language Charter governor.

A community governor raises awareness of the Language Charter and its implementation in the
Town/Community Council.

Bronze

Workforce
The workforce has contributed towards drawing up the school’s vision when aiming to achieve progress
in pupils use of Welsh socially.

The entire workforce use appropriate language patterns with the pupils and use language correction
strategies and strategies to turn conversations into Welsh.

The staff are aware of the need to record progress and evaluate impact when implementing the Language
Charter.

Bronze

Training
The workforce are responsible to the head teacher to ensure that strategies/schemes learnt about during
training, involving impacting pupils to use Welsh socially, are implemented at the school and are regularly
monitored.
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Bronze

Evidence
There is evidence available of progress in pupils use of Welsh within a social context.

Evidence is kept in the form of pictures/video/documents etc of the activities associated with
implementing the Language Charter.

Signed
School Headteacher: .................................................................................................
Chair of Governors: ...................................................................................................
Representing Pupils: ....................................................................................................
Representing Parents: ................................................................................................
Representing Support Staff: ...................................................................................
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Welsh Language Charter

SILVER - Award Implementation Programme

The aim is to support a healthy attitude/to promote/and to increase social use of Welsh by implementing the
following measures.
School vision ........................................................................................................................

Silver

Note your vision for the school.

Set additional targets that are of relevance to your school, alongside requirements already specified below.

Silver

Pupils
Implement the school council’s ideas on methods to promote use of Welsh in the classroom/on the
school playground or in the local community.

Parents

Silver

Give presentations for parents on advantages of bilingualism and ensure that they receive copies of the
information pamphlet containing details about the Language Charter.

Silver

Governors
Governor representatives attend an activity that directly stems from an idea by the school council on ways
to promote Welsh at the school/on the playground or in the local community.
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Silver

Workforce
All staff members have an opportunity to suggest ideas on how to support or further develop use of
Welsh in a social context.

Silver

Training
Ensure that the head teacher/staff member external instructor provides training for the workforce of the
expectations when implementing the Welsh Language Charter. Aspects of the training may include – good
practices, playground games, language awareness etc

Silver

Evidence
Evidence through pictures/film/minutes of meetings/questionnaires/feedback wall. Set attainable
quantitative targets. Evaluate progress/impact.

Signed
School Headteacher: .................................................................................................
Chair of Governors: ...................................................................................................
Representing Pupils: ....................................................................................................
Representing Parents: ................................................................................................
Representing Support Staff: ...................................................................................
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SCHOOL ............................................................................ SCHOOL DEVELOPMENT PLAN

PRIORITY 1. Literacy Framework

CONTRIBUTION TOWARDS RAISING STANDARDS: Language Charter - Developing Welsh

STEPS REQUIRED
Pupils in the junior department reply to a questionnaire on-line to establish a baseline and overview of the
school’s language situation.
SC
•
•

All the children complete a ‘Language on line’ Language Charter questionnaire.
An analysis of the online questionnaire provides a clear profile of the language situation.

WHEN?
January 2014

RESPONSIBILITY
Teachers
Pupils
STEPS REQUIRED
•
Organize a ‘Cymru Fach Ni’ term. Hold a weekly ‘Cymru Fach Ni’ activity to promote the feeling of
Welshness and to show the importance of using Welsh.

•

•
•

•

SC
•
•

Art Day - a local artist to work with the children. Appreciate the work of Welsh artists.

Sports Day - invite Malcolm Allen to inspire and provide a training session through the medium of Welsh
for the pupils. A quetion and answer session to follow the training session.
Music Day - invite a band to play.

Language Day - invite Wales Children’s Poet or their favourite author to the school.
Children appreciating the talent and expertise of welsh artists.

Children being inspired by artists/football heroes and appreciating the advantages of speaking welsh.

WHEN?
February 2014

RESPONSIBILITY
Headteacher to organize the visits.
Designated Governor.
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STEPS REQUIRED
•
An evening to present the Language Charter and for the pupils to appreciate being
Welsh. Perform the Nia Ben Aur Musical.

•

SC
•
•

Invite an individual to present the Language Charter to parents, placing an emphasis on
the advantages of bilingualism.

The parents are aware of the Language Charter and appreciate the importance of the language and
learning Welsh for their children.
The children nurture pride when presenting Welsh to their parents and the local community.

WHEN?
March 2014

RESPONSIBILITY
Headteacher
Staff
Pupils
Parents
Designated Governor.

STEPS REQUIRED
•
Analyse parents questionnaires to understand the mind-set and viewpoints towards the language by the
area’s inhabitants. Prepare a plan to develop Welsh beyond the school walls, set a community baseline.

SC
•
•

Every parent has completed a questionnaire noting their viewpoints towards the language.

The people of the area complete the ‘‘Holi hwn a llall’ sheet following the ‘Cymru Fach ni’ presentation.

WHEN?
July 2014

RESPONSIBILITY
Headteacher
Parents
People of the area.
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STEPS REQUIRED
•
Good practice visit to a school that has developed use of Welsh on the playground.

•

•

SC
•

•

•

Staff training - the entire staff aware of the playground games to develop Welsh.

Record how many children choose to speak Welsh on the playground at the start of the
Play Time Scheme and after implementing the plan through the on-line questionnaire.
The entire staff aware of the playground games

The ‘play time group’ pupils trained to hold their own games.

An increase in % of children speaking Welsh over a period of a term following the impact of the Play
Scheme.

WHEN?
July 2014

RESPONSIBILITY
Headteacher
Staff
Designated Governor.
Pupils
School Council
OUTCOMES:
•
Achieve the silver award

•

•

•

•

Make a worthy effort to raise awareness of the culture and heritage of Wales amongst parents.

The pupils speak Welsh naturally the school - in the class, on the corridor and on the playground.

% of the pupils who choose to speak Welsh on the playground has increased from 37% to 66%.
All information about the Language Charter shared with parents through the school website.

COSTS
£500 - ‘Cymru Fach Ni’

MONITOR PROGRESS
•
Pupils in the junior department respond to the questionnaire on-line.

•

•

Assess the pupils’ progress in their use of Welsh on the playground.

Note pupils attitudes towards the language after holding several activities to promote Welsh.
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THE LANGUAGE CHARTER - ASPECTS OF NUMERACY

The baseline data gathering process can be used as an opportunity to develop learners data
handling skills. There are special opportunities to give the learners ownership of the Charter
from the outset through conducting a data gathering and handling project. There are wideranging possibilities that naturally integrate into classroom work.
The elements that can be developed span several Literacy and Numeracy Framework requirements from Year 3
to Year 7 (an opportunity to extend the More Able and Talented pupils).
Although the NLF does not specifically mention that pupils should gather their own data until they reach Year 7,
here is an opportunity that is too good to miss.
Pupils can discuss, experiment with and evaluate alternative methods of data gathering. The Lime Survey software
can be used and complete an on-line questionnaire on stimulating discussions and ensuring a broad range of
relevant findings.
The following elements can be developed:
Elements of Year 5/6
•

Present data using:

-

-

•

-

lists, counting charts, tables, diagrams and frequency tables

bar charts, data charts split into groups

extract and interpret information from an increasing range of graphs (including pie charts)

Use mean, median, mode and range to describe data set

Elements of Year 7
•

Pupils to gather their own data for a simple survey e.g. by preparing a data questionnaire

•

Present a broad range of graphs and diagrams to present the data and convey the importance of the
range of the scale

•
•

•

Prepare frequency tables for data sets

Interpret diagrams and graphs (including pie charts).

Use mean, median, mode and range to compare two distributions.

ITC packs can be used for data handling e.g. Excel.
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Implementation Programme - Exemplar Targets
School’s Vision
5

Every pupil work towards achieving the Language Charter’s aim.

5

Ensure progress in children’s social use of Welsh at the school, on the playground and in the community.

5
5
5
5
5

Pupils take pride in the Welsh language, culture and traditions.

Every pupil has an opportunity to learn about the history and culture of Wales, appreciating past events.
Pupils regard it as important to use Welsh fluently and comfortably when speaking the language.
More pupils use the technology through the medium of Welsh.

The school council prepares their vision on increasing use of Welsh at the school and socially.

Pupils
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

Visible targets set in the classes show progress in pupils’ social use of Welsh e.g. ‘Steps Towards the
Summit’ chart.
Every pupil speaks Welsh with school staff. The on-line questionnaire contains evidence of this.

Every pupil converses in Welsh with friends in the class. Evidence of this through the on-line
questionnaire.
Pupils are fluent and confident users of Welsh.

Pupils/more pupils speak Welsh naturally in the building, on the corridors, and in the dining hall. Evidence
of this through the on-line questionnaire.

Pupils/more pupils converse in Welsh independently and use the language as a play medium and socialize
in the playground. Evidence of this through the on-line questionnaire.

Pupils/more pupils use Welsh as a communication and play medium and socialize beyond the school gates.
Evidence of this through the on-line questionnaire.

Ensure that the school council is committed to and has a responsibility to consider methods of supporting
and promoting Welsh in the classes and on the school playground.
Pupils receive and offer training on playground games and play time activities.

Ensure ‘language modelling’ training for pupils who lead playground games sessions.

Opportunities for pupils throughout the school to provide feedback and discuss which activities have been
a success when implementing any aspect of the Language Charter e.g. play time scheme, language raising
awareness sessions etc
Ensure Welsh medium activities during ‘indoor’ break-time i.e. play time periods during wet weather etc.

Invite heroes (popular culture/business people/council/representatives from the health field to the school
to discuss the value of the Welsh language. Hold a question and answer session with the pupils.

Establish a system that awards pupils who are active in increasing the use of Welsh or who promote a
healthy attitude towards Welsh e.g. head teacher awards ceremony that forms part of a weekly service.
Implement the school council’s ideas to promote use of Welsh in the community.
11

5
5
5
5
5
5
5
Parents
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
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Pupils display healthy and positive attitudes towards the language. Evidence of this
through the on-line questionnaire.

Pupils have a robust awareness and understanding of cultural, economic, environmental,
historical and language features of Wales.
Pupils are aware of the need to use Welsh in extra-curricular activities.

Pupils benefit from extra-curricular experiences that reinforce their use of Welsh.

Pupils make greater use of the technology through the medium of Welsh e.g. apps, the internet, texting
etc Evidence of this through the on-line questionnaire.
Ensure commitment by the school council to promote Welsh music and programmes.
Pupils immersed in the Welsh traditions through ‘The Welsh Calendar’ context.

Parents receive a presentation on the advantages of bilingualism and the value attached to learning Welsh.
Provide an opportunity for parents to evaluate and provide feedback e.g. scale line

Prepare a questionnaire on the advantages of bilingualism and the attitude that should be further
developed.

The school website, correspondence and newsletters promote and celebrate the successes of the
Language Charter.

Parents to attend the school’s extra-curricular clubs – introduce them to Welsh ITC resources that will
develop their children’s literacy and numeracy skills.

Invite a speaker to an event e.g. concert, to address parents on the benefits of bilingualism. Feedback forms
completed by the parents.
Invite parents to Headteacher’s Award services i.e. an award associated with implementing the Charter.

Prepare presentations on the school council’s vision and role when implementing the Language Charter.

Invite parents to the school for a week of activities to promote Welsh e.g. focus on bands, artists, local
poets. Parents to complete a questionnaire after the ‘activities week’ to evaluate and voice their opinion.
Prepare specific questionnaires for parents asking what kind of support they will require to assist the
children e.g. joint play training/paired reading, raising awareness of print and the word around them etc.
Parents receive training in joint play with their children, model language, polishing up on language etc.
The school notifies of activities that are held through the medium of Welsh for parents.
Invite parents to school to attend Welsh celebration days.

The school council prepares a pamphlet for parents on the Language Charter’s aim and objectives.
Parents participate in ‘Language Awareness’ sessions.

‘Welsh for Adults’ lessons held and promoted at the school.

The school makes an effort to raise awareness of elements of Welsh culture and heritage amongst
parents.

The school ensures parents support and participation to extra-curricular activities and promotes use of
Welsh during those activities.
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5
5
5
5
5
5
5
5
5
5
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Governors attend events at the school that involve the Welsh language and Welsh
culture, or that forms part of the ‘Welsh Calendar’ e.g. authors workshops, school
eisteddfod, etc.

Governors attend some of the school council’s meetings that discuss the Language Charter and report to
the governing body.
Governors attend an activity/event that has directly stemmed from an idea by the school council on ways
to promote Welsh e.g. on the playground/in the local community.
Governors discuss with pupils their experiences/plans/ideas to promote Welsh.

Governors have a good understanding of the objective, targets and implications of the Language Charter.
Appoint a designated governor for the Language Charter.

Governors receive a report each term on Language Charter activities/tasks from school council
representatives.

Governors are committed to ensuring that all aspects of school life are conducted in Welsh and are of a
Welsh ethos.
Governors are committed to participate in Language Charter related activities e.g. award ceremonies

A designated Governor raises awareness of the work related to the Language Charter in the Community
Council.

Governors are invited to attend a presentation by the school council on their role and vision when
implementing the Language Charter.

Workforce
5
5
5
5
5
5
5
5
5
5

All school staff have an opportunity to offer ideas on how to maintain or increase use of Welsh socially.

The workforce effectively uses visual targets to remind everybody of the aim to promote and use Welsh
e.g. Steps Towards the Summit.
The staff agree and prepare appropriate targets for the school’s situation for the ‘Steps Towards the
Summit’ chart.
All staff aware of the need to evaluate progress/impact when implementing the Language Charter.

Alll staff ensure that there is recorded evidence of the various activities to promote the Language Charter
available.

The staff promote use of Welsh through holding the art club, computers club, gardening club etc outside
school hours.
All staff members aware of and active in implementing Language Charter’s aim.

The workforce promotes use of Welsh at the school through leading sports council groups, effectiveness
group, green group, school council etc
Teachers set the assistants clear targets of expectations e.g. clearly defined responsibilities on the
playground/language modelling/use appropriate vocabulary.

Secure the staff ’s permanent commitment to correcting common errors e.g. mae fi ddim, sôn am dan,
mynd i, dod o, dad fi, mam fi, iddyf fi etc
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5

5

5
5
5
5
5
5
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Classroom teachers prepare a ‘language planning’ sheet that sets clear aims of language
expectations in the classroom and on the school playground.
Provide opportunities for the workforce to share good practices at the school.

Establish Professional Learning Communities to share good practices between schools.

Ensure that the entire workforce follows the school’s vision regarding the Language Charter.
Ensure the staff ’s continual commitment to correct the pupils common language errors.
Ensure that everybody who undertakes work experience are fluent in Welsh.
Every staff member aware of their duty to regularly promote use of Welsh.

The workforce ensure that Welsh is the medium of learning and the experiences gained.
The workforce provides activities to immerse the pupils in the language.

The school’s policy for developing Welsh as a subject and as a teaching medium responds to the LEA’s
policy and the policy, aims and guidelines of the Welsh Government, and is effectively implemented by the
workforce.
The workforce places an emphasis on promoting pupils awareness and understanding of the cultural
features of Wales through considering presenting aspects from amongst; the musical traditions of Wales,
our folk melodies, cerdd dant, our dance melodies, traditional instruments (harp, crwth, hornpipe); folk
^ yl Ifan; Wales dance tradition, twmpath and clog dancing; traditional
tradition such as the Fari Lwyd, Gw
Welsh popular music ranging from Dafydd Iwan to the Ods.

The workforce place an emphasis on promoting and raising the profile of the Welsh media and literature
of Wales through focussing on and supporting: Welsh Programmes, Radio Cymru, S4C, national papers
and papurau bro, various journals; eisteddfodau; literature of Wales, authors, dramatists, poets; The
National Library; Hengwrt / Peniarth manuscripts; awareness of the poetic tradition of Wales; our
legends, Y Mabinogi, local legends.

The workforce places an emphasis on promoting pupils awareness and understanding of the history of
Wales through considering presenting aspects from amongst; drovers, Welsh pirates, fairs, woolen industry,
^ r,
mining, our Celtic roots, Age of the Saints and the Monasteries, the Age of the Princes, Owain Glyndw
The Tudors and the Act of Union, William Morgan and translating the Bible, The Chartists, The Industrial
Revolution, Treason of the Blue Books, O.M. Edwards, The Urdd, The Battle for the Language’s survival, The
Assembly; Awareness of Welsh people immigrating and establishing the Welsh colonies in Patagonia, The
Quakers immigating to Pennsylvania; Welsh Scientists, Edward Llwyd.

The workforce place an emphasis on promoting sporting champions from Wales, promoting Welsh teams,
city of Cardiff and not Man U, Swansea not Liverpool;
The workforce place an emphasis on artists and art work from Wales ranging from Richard Wilson to
Iwan Bala.

The Headteacher and workforce strive to have an impact so that aspects of the school’s daily life are held
in Welsh and have a Welsh ethos.

The workforce holds regular extra-curricular activities for the pupils and promotes use of Welsh during
these activities, e.g. concerts, national/local eisteddfodau, plays, Rhyd-Ddu Outdoor Centre, Urdd Gobaith
Cymru Camps, Sports Clubs.

The workforce contributes towards activities held in Welsh and that have a Welsh ethos in the community.

The workforce have an opportunity to regularly report following successful training, conference,
development or activities regarding the Charter’s implementation.
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The head teacher provides in-house training for the workforce regarding expectations
when implementing the Welsh Language Charter.

The workforce receive training/attend PLC meetings/ attend conferences of relevance to
implementing the Language Charter.

Teachers and assistants receive ‘language modelling’ training and guidance on ‘language immersion’ methods
for latecomers.
Staff consistently train assistants on modelling and inputting language of a high standard in the classes.

Headteacher to attend training on language awareness, acquring language and language immersion, and
sets a timetable to convey the messages to the entire school staff.
Provide the workforce with an opportunity to utilize learning classes/polishing up on language.

The school provides opportunities for all members of the workforce to develop their skills and
competence in Welsh.

The headteacher provides guidance and shares good practice on methods of promoting and increasing
use of Welsh.
Hold training e.g. playground games, language awareness.

Set an aim for all staff members to report following training and provide opportunities for them to create
and trial resources.
Hold language modelling training and raise awareness of language patterns to use from day to day.
Hold training on ‘Good Practices’

Training on appropriate questioning using appropriate vocabulary - teachers/assistants jointly prepare an
appropriate sheet.

Evidence / The Best Practices
5
5
5
5

5
5
5
5

Pupils in the junior department complete the questionnaires on-line to gather information on use of
Welsh and establish the baseline.
The school council and workforce keep an overview of trends over time and respond to them.

The school website and newsletters for parents promote and celebrate the success of the Language
Charter.

Record activities with which the children have been involved during the term e.g. poetry workshops, visits
from artists, Welsh language authors, successes at eisteddfodau, celebrate special days on the Welsh
calendar, school council’s activities to increase use of Welsh etc. through recording a news bulletin, use
IPad, video camera or through the school radio.
Record reporting following training, and which resources or activities have been created following the
training, Share good practice.

Ensure contact between the teachers and the Language Centres through visiting the Centre, through the
pupil contact handbook and the questionnaires.

Record evidence of activities on a video camera e.g. news bulletin, discuss a book/favourite author/poetry,
dramatic presentation etc.
Celebrate successes through a portfolio of pictures e.g. St David’s Day, visits etc
15
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Appendix 5

The Outcome Star

On-line Questionnaire
School: ....................................................................................................
first reading
second reading

I speak Welsh with
friends in class.

5
7
8
9

I think that it is important
to speak Welsh.

6

10
10
9
9
8
8
7
7
6
6
5
5
4
4
3
3
2 2
1 1

I speak Welsh with my
parents/guardians.

3

10
9
10
8
9
7
8
6
7
5
6
5
4
4
3
3
2 2
1 1

I use technology through the
medium of Welsh e.g. apps,
the internet, texting.

9

10
10
9
9
8
8
7
7
6
6
5
5
4
4
3
3
2
2
1 1

7
8
8
6
7
7
5
6
6
5
5
4
4
4
3
3
3
2 2
2
1 1 1

4

9

1

I listen to Welsh music
and/or watch Welsh
programmes.

10

2

10

10
9
8

10

a )I speak Welsh with
teachers.
b) I speak Welsh with the
entire school staff.

I speak Welsh in the school
- on the corridor,
the dining hall and on the
school playground.

I speak Welsh outside
school e.g. in shops,
in the play park,
leisure centre.

I feel comfortable when
working in Welsh e.g.
reading, writing.
I feel confident when
speaking Welsh.
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Steps Towards
the
Summit
& +

&.
!
.

&

*

& +

.- *

.

. .

& is a- tool
. to use&class
. by class.*It will spur on and encourage
* * pupils* to make &greater
+ use
‘Steps Towards the Summit’
,
&
.
*
of Welsh socially.
!
+

The chart is used
& to note each pupil’s*progression.
* - All members of the school workforce
- have a responsibility to
update &the .chart.+ The ‘Summit’ will obviously reflect the school’s aim, noted in the school’s vision statement.
Subject
background,
1 to the pupils’ language
&
& the targets may range from establishing the practice* of speaking Welsh,
changing attitudes,
boost
language
confidence
*
&
!
+ to impact numbers of Welsh speakers beyond the school walls and
the playground to enhance and ensure correct language. Recording can be implemented through taking a picture
* at; the *beginning,
* middle and
* end of term
& as evidence
- of pupils’*progress. * &
*
of the,‘Steps’
. +
By using
5 this visual target, &the pupils will +support and encourage one another to rise further through the chart.
The positive trend must be emphasised when using the target as well as the positive principle when rewarding
for progress made in the use of the Welsh language.
Here is an example of the chart in action.
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Evaluating Impact

The answers to the on-line questionnaire will provide firm evidence of the language situation in
every school. It is from this information that the baseline is established, and it is from this position that every
school sets its vision. Further examples are provided below of how to evaluate the impact of certain activities
related to implementing the Language Charter.They are impromptu surveys to be held after any new trend or
activity have been presented e.g. language awareness sessions, trial new playground games, guest speaker
mentions value of Welsh/bilingualism etc. Along with the on-line questionnaire, the simple examples below provide
evidence of impact evaluation.
From pole to pole

-

-

-

-

-

Children stand in the middle of the room at the start of the activity/survey

The four corners of the room represent a different opinion or scales of attitude e.g. very
important, important, doesn’t matter, it doesn’t matter at all etc.

After asking each question e.g. Do you think that it is important to speak Welsh? Children will be
expected to select the corner that represents their opinion or attitude.

Take photos or keep a record of how many go to each corner.

Repeat the same questions after a period of time has elapsed.

In circles

Always

Never

Most of
the time

Sometimes

Seldom

•
•

•

Frequently

Children can be asked a series of questions or set ‘statements’ e.g.
-

‘I send text messages in Welsh’

Children will give different colours for the answers that represent their viewpoint/practice on the lines.

Re-visit the same questions after a period has elapsed. Observe/note any changes in viewpoints or
practice.
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Scale Line
-

Express an opinion on a scale of 1 to 10.
1 = totally disagree
10 = totally agree

Before any meeting e.g. ‘value of Welsh’ session is held with parents, responses to questions can be sought giving a
score of 1 to 10 on a ‘scale line’ as below. After the activity, ask the parents the same questions and discover if
attitudes, opinions etc have changed.
Do you believe that it is important for your child/ren to be able to speak Welsh as well as English?
1

2

3

4

5

6

7

8

9

10

Socially, in the area that you live in, do you believe that your child/ren will benefit from being bilingual?
1

2

3

4

5

6

7

8

9

10

From history to music, books and television, do you believe that your child/ren will have a cultural advantage from
being bilingual?
1

2

3

4

5

6

7

8

9

10

When it comes to education, do you see it as an advantage that your child/ren is/are bilingual?
1

2

3

4

5

6

7

8
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Recording further evidence
Graffiti wall/feedback
•

Place ‘post its’ on a graffiti wall to express an opinion about an activity e.g. language awareness session etc

•

‘Happy face’- respond to a question or an activity through placing one of three stickers – happy/fairly
happy/sad in response on a feedback wall

Survey / Interview
•

Interviews e.g. with individuals or small groups who have received an award related to the Language
Charter etc

•

Group activities - focus groups, interviews/school council discussions

•

Observations- record changes in attitudes, self-confidence

Response Cabin
•

The same idea as the ‘Confessions Cab’ on ‘Fferm Ffactor’ or the ‘Diary room’ on the ‘Big Brother’
programme. In the ‘Response Cabin’ children can give their responses individually, in pairs or in groups.

•

Questionnaires - before/ after an activity.

Visible targets
•

Evidence of visible targets e.g. Steps Towards the Summit (pictures at the beginning/middle/end of term)

•

Language diary - record activities over a period of time

•

‘Voting machines’ - these machines can be borrowed from the Council
20
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The Welsh Language in Action
 Speaking Welsh



Good Practices

Parents

Workforce

The journey

Class / School targets

Speaking Welsh 

Training

Vision

Pupils

Governors

Establishing the Practice of Speaking Welsh
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